


COMPAGNIA
~/ SIDERLURGICA

ANNUAL
SUSTAINABILITY REPORT 2023

@ COMPAGNIA
&) SIDERLREICA

Non-financial statement 2023

Annual Sustainability Report 2023



[:I]MFIFIENIH
</ SIDERURGICA

CONTENTS
....................................................................................................................................................................... 5
Corporate Social RESPONSIDIlITY weeiiiiiieeiiiiiiiiiiiiieiiireie e sr s ase s s sasne s 6
S TU S =1 g E= 11 11V = 1 1 6
1. Letter tO StAKENOIAEIS ittt a e s s sa e s aae s 7
P22 11 o Yo ¥ 1 e o 8
3. MiSSION ANA PriNCIPIES cueereeeeriiiicerirerreetetiiceesssenneeeesssssesssssssseesesssssssssssssessssssssssssssnsessssssssssssssnsssesssssanss 8
3.1 IMAIN GOAIS ...ttt b bbbt h bbb bR bRt h bt bR e b et et et et st bt b e naenen 9
3.2 MethOdOIOGICAI NOTE.......ceiuiieieieete ettt b ettt b e bbbt et e e e st benbentenen 9
3.3 MALEIIAI TOPICS....uveiiiteeiecie ettt ettt s e et e st e et e s teebe e besbeesaesbesssentesbeessebesreensesteessensesasentesseeneas 10
A, THE COMPANY cuuttrrteieriirieerirneereeeeeieesessssseeeessessessssssnsesssssssssssssssssssssssssssssssnsesssssssssssssnsssessssssesssssansssasanes 11
R €] o T oI o (0] i1 =R ST SRRR 11
4.2 HiSTOTY OF T GrOUP ... .cueeuiiiiriietirtestet ettt b e sttt et b bt bbb e e et et eseeseeseebeseennen 11
4.3 Concrete and CONSTANT GrOWLN .......ocviiiiiieieieereseree ettt sttt ebe e nnas 12
4.4 A wide range Of ProdUCES and SEIVICES.......cccieeeiiiieeieceeterte ettt ettt st a et e e aaeste s beebesteeraenbesrnenes 12
5. Governance and COMPlIIANCE. .. ieieiiieiccrinreeeeetieceessseereeeeessessssssnseessssssssssssssssessssssssssssansssssssssssssns 15
5.1  Corporate GOVEIMANCE SYSLEIM .....cciiiiiiirieeieiinitete sttt eeste st esee b st e st s bt sasesbesbeebesbeesaenbesaeensesseeanes 15
5.2  Organisational Structure of Compagnia Siderurgica S.P.A. ...t 15
LI T @ o - T a1 17= 110 g = | I @4 o =T o ST 16
5.4 Main Company Functions (ACtiVItieS and SEIVICES) ......cccevieeeieieeeertece ettt sttt 16
5.5 ComMPany COMPUANCE ......ccoocuiiieieiteeece ettt ettt ettt este s be e be s beesa e beessesbesbeeasesteesaenbestsessebesssensesseeneas 16
5.6 COMPANY POLICY ..eouviiieeiisiieeeesiistete st te et et e s te st e tesseeste s st essestesseessesseeseassesseansesseessessesseensesseessessesseensessennses 18
6. Our customers. Innovation and TECHNOIOQY..cciiiiicrrrrrcrreriiiieiisrinnreeereissesssseneeesesssessssssnnsessssssssssss 18
6.1  Technical SUPPOIT QN SEIVICE .......oouiiueeiicieceecteete ettt ettt sttt e s be e e besbeebesteesbebesasensesreennas 18
B.2  LOGISHICS..eititieie ettt ettt ettt et et s e et te e be et e beete e beeae e tebe et e beereeateeteerbenbeeaeentenreenras 19
6.3  Research and deVEIOPIMENT ..........ooi ettt et st e b beste e st e besasebesbeennas 19
6.4 CUSIOMEr SALSTACLION.........cciiiiiitiiitice ettt 19
7. Sustainability at Compagnia SiderUrgiCa S.P.A . .icccrrrccrrereiiiccssrnnreeessissesssssssessesssssssssssssssssssssssss 20
7.1 Approach to SUSTAINADIITY........cceeiieeeee ettt et eneas 20
7.2 Stakeholder ENQAGEIMENT.........ooi ettt ettt ettt e te et etesaeentesbeeaeesesneeneas 20
7.3  Sustainability management: the integrated quality-environment System.........ccccceceeevevveceeviesneenen. 20
A O TV -1 13V o= U] 1 T0F= 4[] I TSR 21
7.6 Environmental CErtifICALION .........cceiriiiriiirieiicirctc ettt 21
TT GOAIS....ce bbb et h bRt R bt n e ne bt re e 22

Annual Sustainability Report 2023



[:I]MFIHENIH
</ SIDERURGICA

8. Environmental Sustainability, acting for the fULUIE ....ieeeeiicccrrrereeerrrcccccnereree s scccseneeeeesssssenns 23
8.1  The SUPPIY CRAIN ...ttt e b et ebesbe b e 23
Environmental certification and POLICY .......ooiiirireiiiiee e 24

S T =l a1 o VAV = T g = To = 0 0= o | RS SRURRP 24
TG T N (4 101 o] =T (ol =T o g 11T o] o TSP 26
8.4 WaAler MANAGEIMENT ...ttt sttt e e bt s et et e s bt e ae e bt e st e b e sbeesee bt saeenseanesanes 27

S TR T VT = T (TSP UV P RSP 27
9. Social Sustainability, the Values Of @ GroUP ....ccuveeiiiiiiiiiiiiiieeiiseeeinnresssssee s ssssssessssssnee 29
9.1 The people of Compagnia SIdEIUITICA ..........cccveieriiiieieeceere ettt ettt s re et be e e s e reeneas 29
9.2  Protection of human rights and non-diSCriMINALION ...........cccoiiieiiiiieeeeeeeeeee s 30
9.3  Training and resource deVEIOPIMENT .........ccoiriririreiei ettt sbe b e 30
9.4  Welfare and performance @VAlUALION...........c.coivirirerieieieteeesese et sbe e 30
0.5 HEAIN BN SATELY ..ottt ettt bbb e 31
9.6  Support fOr [0Cal COMMUNILIES........cciivieieciececeeeee et ettt e be s teera e be s s ebesreennas 31
10, WOTK SUSTAINADITITY wereeeeiriiiciiieeieeeieiiceessineeeeeseesceesssssnneesessassesssssssssesssssssssssansssesssssssssssannsessssssssnnns 32
L1, APPENAIX cerriiiiiiiciiinnreeeitiinisssinenteeeesiiessssssssesessssssssssssnssesssssssssssssanseesssssssssssanssssssssssssssssansaessssssssssns 32
11.1 ICS and the Sustainable Development Goals in the 2030 AgeNda ..........cccevevererenenieieeeeencreenee 32

Annual Sustainability Report 2023 4



@ cmecn

We would like to thank everyone at Compagnia Siderurgica Spa who helped us draw up the Non-Financial Statement of the

Sustainability Report and all the employees who contribute enthusiastically every day to the company’s sustainable
development.
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Corporate Social Responsibility

Corporate Social Responsibility entails a commitment to incorporate a series of new concepts such as
environmental sustainability, ethics in business activities and in interactions with interested parties, as well as
business integrity and product liability, in the economic and financial cycle. The company's goal is to embark on a
journey that increasingly takes into consideration environmental and social dynamics through more efficient use of
resources, production activities, and coordination of its people company wide.

Our company's extraordinary growth entails an obligation for us to increasingly promote sustainable and
transparent activities in a constantly changing world.

Sustainability Report

Compagnia Siderurgica Spa is aware of the growing importance of sustainability and the impact it has on the
territory; for this reason, top management has decided to undertake a sustainability process aimed at the
continuous improvement of economic, environmental and social management. Along these lines, Compagnia
Siderurgica is committed to reporting in detail the activities carried out and the goals it intends to achieve in the
future, also through the publication of the Sustainability Report.

This report aims to draw attention to global challenges, raising awareness and fostering a desire to contribute to a
fair and sustainable future.
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1. Letter to stakeholders

Dear all,
| am pleased to present our first Sustainability Report, which analyses data and performance for the year 2023.

This report reflects our ongoing commitment to responsible and transparent business practices, highlighting our
progress and challenges in pursuing our sustainability goals.

The sustainability report illustrates our environmental, social and economic impact, as well as the actions we have
already taken, some of which we have set as goals, to mitigate negative impacts and maximise benefits for the
community.

We are aware of the importance of operating in a sustainable way and are committed to improving our performance
so that future generations will not have to suffer the negative effects of our actions today on the world of tomorrow.

Compagnia Siderurgica creates and distributes wealth by contributing to the economic growth of the area it is
located in. In creating these values, it is also careful to preserve others such as an informed use of resources,
which is why technological innovation is one of the recurring topics in our business management, but appreciation,
respect and the safety of the people who work every day to offer our customers top-quality products is no less
important.

Compagnia Siderurgica closed the 2023 financial year with a value of production of over 52 million euros, thanks
also to its ability to seize the opportunities offered by the market. Employment numbers are constant and statistics
show an employee loyalty level that allows the company to have the expertise required to satisfy customer needs.

Compagnia Siderurgica aims to grow its business around the key values it upholds: tradition and innovation,
quality, safety, work ethics. In our sector, characterised by operators of different sizes and types of production, it is
important to stay abreast of technological innovation, which not only improves the product in terms of quality, but
also provides greater protection of the environment, thanks to lower consumption and reduced emissions, and
greater protection of people.

Caring for the Human Resources has always been the guiding principle of Compagnia Siderurgica's growth, where
training plays a key role both for new hires and mid-career employees. It is in this context that our collaboration with
the world of education develops, taking part in internship programmes and career guidance events organised by
local schools. These initiatives contribute to school-to-work alternation but also to creating a pool of potential future
employees.

I would like to thank everyone who works in Compagnia Siderurgica with commitment and professionalism: by
sharing our goals and values, together we can build a greater, more ethical company with a smaller carbon
footprint.

The Chairman

Roberto Spezzapria
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GLOBAL METAL SOLUTION

E possibile richiedere la versione integrale
del documento all'indirizzo:

info@compagniasiderurgica.com

You can request the full version
of the document at:

info@compagniasiderurgica.com





